Leadership Consultancy & Team Coaching

‘Enhancing Peoples Potential’

My Vision
Is to observe a culture where people of all ages seamlessly loving what they do; connected

through, cooperation, trust and humour. People embracing and promoting diversity of human
talent with inclusion, imagination, creativity and innovation.

My Mission
Create an environment where people can demonstrate their potential through engaging questions
and ‘active’ experiences; that motivates people to go beyond their current thinking.

Services

Leadership Solutions - Connect with the high-performance mindset of sports athletes, coaches,
trainers and the crossover between sports and business leadership.

This necessary evolution can be applied to business leadership and workforce. In the 21st
Century athletes are fitter, stronger and trainers coaches more knowledgeable. The challenge for
sports teams and business leadership in the 21st Century is the need to adapt quickly. To achieve
this, leaders need to be individuals who are able to harness the energy of their people and inspire.
Team Coaching Solutions - High-performance, motivated successful teams demonstrate strong
bonds of trust and ownership with key responsibilities. Highly motivated and empowered teams
can “do more, with less”; and retain their key team talent, which accelerates productivity and
long-term effectiveness.

Michael has been designing courses for 20+ years to suit team and company requirements from
corporate team building to outdoor adventurous activities and beyond.

Who Will Benefit?

Suitable for leaders who want to develop a new approach to leadership or develop their leadership
skills: develop as an individual and as a leader, inspire high performance, create respectful
relationships, gain big picture thinking, inspire organizational change. A workforce who understands
teams today are faced with challenges or opportunities that they are not naturally equipped to benefit
from. Leadership teams that values the importance to build upon their existing team dynamics and
develop knowledge and communication skills to be prepared for future challenges.

Who is Tried & Tested Solutions - Brief story

Michael, an Australian professional who has been fortunate to have achieved selection at a high
level as a high-performance rugby athlete, coach and educator. He is an outstanding educator
leading Physical Education and Sport in both the primary and secondary sections with two
decades of multitasking sports and outdoor project-based experience. Michael works with people,
teams and organisations guiding them to boost their effectiveness and connecting people with
high-performance practices. Michael is based in Germany however, travelling internationally and
delivering workshops to a range of organisations.

Tried & Tested Solutions

https://www.triedandtestedsolutions.com/
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